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1. Pri EAAO #1 1 OAET AOT 060 ET O0O1 AGADOT OU x1 OA

Dear reader,
this final report has been created for various target groups. Everyone concerned should find
suitable information for his/her own prosperity. It could be on one hand parents searching for
detail information where did they send their child or on the other hand My Better Myself partner
(further only partner) searching for final summarization of achievements anéurther development

of the project.

In this report you are going to be introduced all the backgrund of My Better Myself project
(further only project) realization - starting with the introduction of AIESEC as such, vision and

i EOOETT 1 &£ OEA DPOIT EAAO AT A EAAAI EECE OAEI T
(further only delegate profile. | will mention detailed ‘
timeline of the realization and all stakeholders §
connected with the project suchasfacilitators, partners,
realization team or high schoot that helped with
DOl EAAOGO POT i1 OEITS

You will get a perfect idea aboutwhat was achieved,
what was done wronglyand what is the possble way of
T A@d UA A CForGhe élbaBidfar IQwill use only
direct feedbacks from our delegates and partners to keep the transparencRReferences will b

added also.
In the final part you can see contactsfahe concerned important people Feel free to find out mor

information and get in touch with them. Enjoy reading.

Yours sincerely,
Jana Jedlickova
Project Coordinator 2010

”
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7 .? A ™
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2. AIESEC

2.1 AIESEQlobally EO 8
8 OEA AECCAOO ET OAOT AGETTAIT h 111 AEHdormeOdveEEOR C
UAAOO Aci AO A OAAAOGEIT1T O OEA OO9woNEWaO Un MWAAOE
countries more than45 000 studentslocated n approx. 1700 universities aim todevelop human
EET A0 DI OAT Omadway welddiit ised diverse.
A Sudents arrange over 10 000 international internships  yearly - for university students to
apply theoretical knowledge into practice and start th& own professional career;
A Students also organize and attendaround 470 international, national and local conferences
each year;
A Annually 10 000 students lead their own teams for a specific amount of time on a local,
national and international level and practice the leadership skills.
All AIESEGnembersfollow the 6 common values: Activating Leadership, Demonstrating Integrity,

Living Diversity, Enjoying Participation, Striving for Excekbnce andActing Sustainably

2.2 AIESEC PRAHE O 8
8 the biggest and oldest

committee of AIESEC Czec
Republic with more than70
members exchanging
yearly over 110 s tudents
AOI I AAOT AA O Ai i PATEAO OEOOAOAA ET 00ACO
companies, NGOs and projects placed all over the world.

8 A OO i ofg&niziqg yearly 4 national, 2 local and several international conferences.

8  Bvidihg more than 25 leadership positions annually from leading the committee in diverse
fields (such as Public Relations, Corporate RelationBinance, Talent Management etc.) to leading

projects with various themes and aims (such as organizing conferencesiorkshops and other

events, recruiting and sending students abroad, selling AIESEC MY

e
R

products to partners or organizing projects like My Better Myself etc.) Be‘f“f‘e( e
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3. Introduction of the My Better Myself concept

YT OEEO OAA @I yol the) odefall corceptof tieiproject, with the vision and goals to
underline that this project has avalue added T T OEA AAOAAOQEIT T Al 1 AOEAO
xEAA OAT CA 1T £ AAIi bpO6 8

3.1 Origin
The general idea ofSoft skills development was taken fromMyself My World p roject in Turkey,

where | had chance to facilitate two times 10 high school students on soft skills. Afterwards, |
introduced the idea to AIESEC Praha to be accepted and developeito the OT AAT 1T AA O-
- UOAIT £6 DBOT EAAOS8 4 Erkalidation idhotafyQliffedeiti E1 AO AOO OE

3.2 Vision, goals
This project aims to:

A raise the attraction offurther and advanced education among high school

students.
— A spread the idea of soft skills development among the young generation and
’ Project prepare them for the future work in a team
vision: A contribute to positioning of AIESEC Praha among all the AIESEC

committees with aquality product and among young potential high schoal

students to see the value added of beingrmember of AIESEC.

A educate further high school studentsith potential to be accepted at th

- university and make themmore competitive among other university
l Project applicants.
goal: A give the opportunity to high school students tdearn and understand who
= they are and to startthinking of their future lives and possible career

A to provide goodquality internship to university

students coming to the Czech Republic to learn and My

gain new knowledge in facilitating Retteor S —
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My Better Myself project should represent thequality product of AIESEC Prague measured by:
- extra educaton of Facilitators

- selection of potential university students coming as delegates

- full responsibility of all the project members for their area

- two-ways communication and information provided in advance

- sustainability

3.3 Concept
The project brings together skilled people, the facilitators, people with potential to be developed in

the area of oft skills, the delegatesand people from the practice the partners The first idea of how
to build the campconcept was to lean on theColb system of learning where you simulate specific
tasks or cases than you reflect your achievements and failures andinally you apply it into the
practice, i.e. your job, school etc. (See the picture on the right.)

We were not stictly bounded to the Colb system, but followed its main concept and readjusted it to
our needs. The most important thing that remained isrepeating the task to create an
accumulative spiral of knowledge. Therefore we came up with 5 2 days long projectsoening

after each other.

3.4 The Colb system:

1) Action - working on a project in a teamlearning by
doing

2) Reflection - debriefing with a team facilitator about
achievements and failures Application
3) Theory - we usuallyexplained the theoryn the very PR
begnning of the project, but it could beon the third

place dso to sum up, what they have learned and maybsg

add more methods about the specific topic
4) Application into practice - connection with thereality delivered by project
partner, all the gained knowledge ¢abe used in a daily life

z A A N o~ A o~ N

vQds8 'TT ORKEOEDPOERADAI A OOOOAOOOA 8

Myself .
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Studentswere divided into teamsof 5 to work on 5 projects within a 13 days long camp. The teams
competed against each other in the quality of fulfilled tasks because the tasksvere usually the
same All the project themes were connectedwith a lot of fun and competition. Besides that
delegates gained easily new knowledge that they can use in a daily IN&#e can call it learning by
doing and by making mistakes .One makes a mistke and shares it with

the others and they try to avoid m&ing it again.

Each team has one team leader chosen from the team membearsd rotates after each project is
finished. So,all delegates got the chance to lead a team for 2 days. The internationalAAET EOQOA O
role was not to make them win, but to make them work together as a team and support their

activities towards the desired output.

The project themes can be diverse topics| personally recommend balancing theproject outputs
(i.e. creating aPowerPoint presentation, shooting a movie, drawing a picture or flipchart, hand
made outputs etc.). Tadbalance the educational and relaxing part delegates compete in diverse

sport activities or learn about all the facilitators cultures.

&ET Al 1 Uimpo@antQo céedte®dfamily environment that all the delegates feel comfortable

and open towards each other in a team, towards the leading facilitator or other team members.
Therefore the camps were located in a forest and the facilitators were young, toskilled university
students x EI  OOEAA O1 O1 AAOOQWE wereCBllActing feédBackd Gondtiie 1 A
delegates each day to make sure their expectations were being m&e also used an open and

straight communication and solved all the challengg in the very beginning to avoid big mistakes.

All the students were asked taspeak only in English , even though it was not an English campWe
aimed to teach all the delegates at least not to be shy while using English. Some of the delegates
were more advanced, some weaker, but all of them learned from each other. Another fact was that

the facilitators were not Czech and this helped also tsupport the English My

speaking environment. Be‘H"e( b

Myself /o J
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3.5 Stakeholders, roles and benefits
I will mention all the stakeholders inwlved in the project and stress on the benefithey gain from

participation in the project.

Project Coordinator 8
8 EAO OEA 1T OAOAI 1T EAAA AAT OO OEA DPOT EAAOh A1
the realization team, takes care of thesustainable output of the project (including finding a
suitable successor), administers the project budget, coordinates all activities, supports innovations
8 OOAAEO OEAO Ail OEA OEAAO OAA OEA 1 AAOTETC O
8 D OAAOE Ahragemedi, dnubication andeadership skills , isfully responsible for the
project results, innovation andits sustainability

Realization team 8
8 AAAE 1| Al ARAO E Gpedifk Oaitl (Cobpiratd Relatidrs, @leghtes, facilitatorsetc.),
learns how this area works in detail and applies innovations
8 AAAE 1 Al A kénvd® Add@ffedtie @ommunication, task delivery and responsibility
for a certain areg learns deeply about the specific position
8 1T AEA OOOA OEAO Al iling é Able toarticipatelin the Arojéat aAdGde the
value added

Partners 8
8 AOAE 1 OAO OEA omaéng fernObaskEEdnAekt Adeleyatds With their future
studies through providing workshops about certain topics at the camp, network withstudents at

the camp

8 gain contact to young potential university students andgosition themselves among them, thei

competitors and members of AIESEC Praha and fulfill their Corporate Social Responsibility (CS
Supporters 8

8 AT 1 OOEAOOA Adeédt onOBter dind @airdykshort Berm
basis in thepromotion among students (virtually or personally)

8 CAET AAAAOO O1 Ul Odospionbtheddelved Brdohg OOOA AT OO AT A
them and their competitors , find a specific value added to participatein the My

project Be‘f“f‘e( ——A

B
\




AIESEC 73sl

The international platform for young people to explore and develop their leadership potential
&AAEI EOAQOT 008
8 are young university students from different counties, with different cultural backgrounds
willing to gain new experience from intense work in an international team
8 Aidirect connection to the delegates of the campave the possibility to develop,coach them
throughout all the camp activities,learn how to plan and organize a program o& camp/conference

and mainly gain practical knowledge about facilitating aspecific group for alonger period of time,

get idea how to treat young students from a diverse culture

OrganizET ¢ OAAI 8
8 AOA ¢ PAITPI A EAIPEIC xEOE OEA 1T CEOOEAAI DA
buying materials, making sure everyone gets food and acconodation)
8 consists ofthe current and the newly elected Project CoordinatorThe current one sees the result
of his/her job and enjoys, the new one feels the camgpirit, gets motivation to start its own My

Better Myself project the year after and gets ideas how to improve the whole concept.

4 OAET AOOS
8 are people skilled in the area of soft skills development, prepare the facilitators for their role at
the camp, this knowledge can be used than by facilitators to become trainers also
8 are proud AIESEC former members, representing AIESEC vau@eveloping others, acting

s o~ s oA s oA

OOOOAET AAT Uh OOOEOEIT C &I O AgAAI 1T AT AA8 @

AIESEC Prah@®

8 is the project provider - and though also the supervisor Project Coordinator and Realization

team are active AIESEC Praha memberBacilitators are interns coming to adifferent country

through AIESECTrainers are usually AIESEC Alumni sharing their knowledge
8 positions itself among other students organizations and supports project which demonstrates its

organizational values

BQ"""Q ==

 S—

Myself v 4




3.6 Profile of an ideal delegate
An idealdelegate of My Better Myself is a Czech high school student who:

A understandsthe spoken English, seeks for improvement in the conversation and wasto use
English activelyin the future

A likes the international environment of people with different cultures

A attends an international high schoolor a grammar school with greatpotential to be accepted

at a university

A actively contributes and strives to achieve her/his

dreams, goals

Such a delegate gains the maximum from the project§8
e

learns and gpliesit in the upcoming life.
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4. Stakeholders namely

4.1 Partner & structure

The Honorary P artner

BANKING INSTITUTE
COLLEGE OF BANKING

The group of Main Partners

Prague College

i ‘u \7;‘;“:
FEUNVACZ

/ i‘ Making Knowledge Productive

The Partner

U1K
METROPOLITNI
UNIVERZITA PRAHA



http://en.bivs.cz/
http://www.aauni.edu/
http://www.unicorncollege.cz/en/index.html
http://www.praguecollege.cz/
http://unva.cz/

fihtiA
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4.2 Partners
Our honorary partner BANKING INSTITUTE

300AUET ¢ AO A OT EOAOOGEOU AT AOGTI 60 TAAA OI

(heuniversity life is very demanding at each university, not only from the educational point of view

but also because of the leisure activitieBanking Institute, College of bankindias a different

approach to the students.
According to the name of our school many students believe we offer only specializations
ATT1T1TAAOAA xEOE AATEET ¢8 ) 08 O Etohdicsl abdOMaradeténsof 3 O

Small and Medium Enterprise®r of Medical and Social Serviced-urther we offer Property

Valuation, Information Technology Electronical Trading The most known fields at BIVS are

Banking Manayement Public Administration and EU Economicksurance Businesand not least

Legal Administration in Business

On top of the bachelor programs students can continue in the mast er studies. The Finance

specialization has been accredited at BIVS with 5 majors (Financial Trading Finance and
Administration in Municipal Authorities Insurance BusiessProperty Valuationand EU). The second

specialization is Information Technology and ManagemenStudent of the Legal Administrationin

Businesscan continue in the field of Law that is studied according to study program of Law

&AAOI 6u AO * AT AE *AOAT OEL 51 EOAOOGEOU ET 31 UAEI

Interesting information from the campus:

¢ The Department of Law and Public Administration has been extended biite law Professors.

¢ Both scientific and externlaexperts bring practical point of view into the lectures. With that

fulfill our goal - to provide quality education and with that also toapply our students on the

labor market .
e BIVS accepts students without entrance am,
however unlike the public universities we providg

higher standard of education.

¢ In the BIVS campus we have a gym and a go
simulator for students that like to relax and have g

rest actively.

= LLJ4#P4#Lz#;;;EJE

L ————


http://en.bivs.cz/
http://en.bivs.cz/for-applicants/articles-for-study-programmes/economy-and-management-of-small-and-mid-enterprise.62
http://en.bivs.cz/for-applicants/articles-for-study-programmes/economy-and-management-of-small-and-mid-enterprise.62
http://en.bivs.cz/for-applicants/articles-for-study-programmes/economy-and-management-of-health-and-social-services.63
http://en.bivs.cz/for-applicants/articles-for-study-programmes/property-valuation.9
http://en.bivs.cz/for-applicants/articles-for-study-programmes/property-valuation.9
http://en.bivs.cz/for-applicants/articles-for-study-programmes/information-technology.11
http://en.bivs.cz/for-applicants/articles-for-study-programmes/e-commerce.64
http://en.bivs.cz/for-applicants/articles-for-study-programmes/banking-management.14
http://en.bivs.cz/for-applicants/articles-for-study-programmes/public-administration-and-eu-economics.65
http://en.bivs.cz/for-applicants/articles-for-study-programmes/insurance-business.12
http://en.bivs.cz/for-applicants/articles-for-study-programmes/legal-administration-in-business.10
http://en.bivs.cz/for-applicants/articles-for-study-programmes/finance.15
http://en.bivs.cz/for-applicants/articles-for-study-programmes/information-technology-and-management.23
http://en.bivs.cz/for-applicants/articles-for-study-programmes/law.57
http://en.bivs.cz/
http://en.bivs.cz/
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e Weare proud of that our@ OAAT OO E8A8 41sSAUA 2AERADE Wifplace@tB A E
a national match among 70 universities and colleges.

e Many well-known sportsmen study at our campus . Nowadays it is Jaroslav Volf, the bronze
medallist from Athens.

e There is the libray and a study room available for our students, where the students can spend
spare time with surfing or studying.

e Students that prefer other type of relaxing can visit the cafeteria or bar. Every day we offer 4 to 5

meals.

e The campus is very modern and amaly we invest into technical equipment, mainly into the

modern show devices.

‘ 2
500

Aleksander Antonovic, Online marketing specialist
Iworkin OEA " )63 |1 AOEAOET ¢ AAPAOOI AT O A& O Al OA
online marketing, especially for online marketing canpaigns and the overall optimalkation of our
official web pageswww.bivs.cz. Connectinghe classical forms of marketing and the unconvention
methods of internet means a big challengeof me and at the same time gives me motivation
monitor the new trends of online marketing.On the other hand | am the corporate photographe
and graphic designer. In my free time | employ myself with documentary and art photographs.

| originally come OT I " A1 COAAAR OEA AAPEOAI 1| £ 3AOAEA A
currently finishing my master studies at the Baning Institute, College of Banking MY

and also planning to start my MBA at. Be'H'ef ==

Myself i/
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AIESEC 73sl

The international platform for young people to explore and develop their leadership potential

The group of main partners:
Anglo-American University
My name is Mark Wiedorn . | an a long term lecturer at Anglo-American,
specializing in Management and Marketing courses. | value teaching at AAU

because of the positive international environment with students from over 20

different countries.

www.markwiedornphoto.com.

Prague College

Stefano Cavagnetto

Lecturer, MSc International Management

Dave Gannon

Lecturer, BA (Hons) International Business

Management

~ N o~ s oA s

Unicorn College %1 E1 EA %ODT OUh 2AAO00EOQI AT O

University of Northern Virginia  Kaveh Kalantar , Senior Marketing Executive

What | do:Developing Marketing Strategy- from Planning to Exection;
Managing Quality Enhancement Plans Managing Student Servic
and Career and Placement Servicedanaging IT infrastructure and Onlin
Environments

About Me:Over 10 years experience in Information Technology, Real Esta

Investment and Educationindustry as Business Consultant and Developer,

Project Manager and Marketindgstrategist

My
RBetter b

Myself i/
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4.3 Supporters

w B
~®ison

<
=, = _;":‘
= T < P
u***

-~

EUROPEAN YOUTH PARLIAMENT
PARLEMENT EUROPEEN DES JEUNES
EVROPSKY PARLAMENT MLADEZE V CR

Youth
Business
Conference

ﬁ Junior
Achievement’

..... masis Coach Republic

NCM

D-Digital
http://d_-diqital.cz/

The cheapest colorful printing
CGooperated on printing visuals used for promotianainly at high

schools

EDISON

http://praha.aiesec.cz/o -nas/co-delame/edison/

Shared their partners (high school)

European Youth Parliament

http://eyp.cz/

Sharal their student portfolio- personal approach

Youth Business Conference
http://ybc.cz/

Shared their student portfolic personal approach

Junior Achievement

http://www.jacr.cz/

Shared thei student portfolio- online

National Informational Center for Youth

http://www.icm.cz/

Published earticles


http://d-digital.cz/
http://praha.aiesec.cz/o-nas/co-delame/edison/
http://eyp.cz/
http://ybc.cz/
http://www.jacr.cz/
http://www.icm.cz/
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Prague public high schools

(we have directly approached for along-term cooperation)

Ul TUOUEOGI "TLATU . nal Anttgivww.gybon.cz/

"Ul T UUEOI #EOEOOEAT A mtp:./mdew.oBHd.Az/matematika -a-zive-jazyky
Ui TOUEOI *AT A +ADPi A Ontp:/ /Iwww.gjk.cz/

Ul TUUEOGI *AOI O AOGA  ( hitp/@nivwDoDrEihi.cE/ds/

Ul TUUEOGI +AO1 A 31 AA EhttgYne.dykas.cz/

Ui TUUEOGI ™A : AOIl Al A Anttp://www.zatlanka.cz/

Ul TUUEOI h O0OAEA ¢h ! HigvAeEdyarap.cz/

"UIl TUUEOIi h O0OAEA o¢h . hitgviwww.akefch p wu ¢

Uil TUUEOI £PEOQOUI OEU  hitp://www.gymspit.cz/

+AOlI pT OEi cCcUIi T UUEOI http://www.gyperner.cz/

Prague private high schools
(we have directly approached for along-term cooperation)
Anglo. Al AAEU / AAET*AT p ! tEtA/Avbl.dhda.cz/
EDUCAnNet Praht http://praha.tamarillo.cz/
Ekonoma-OT OEOT I U / AAET AT futp:Awiinvd ekdnbntahz/
| ARET AT p AEAAAN &R ( OAbkgvAvww.oaHit.bz/

/ O ET AOGi ' Ui T UOUEOI " Ontg¥wkvwAbudanka.cz/
Riverside school http://www.riversideschool.cz/en
31 OEOT I U OOGAAISPART A AT hp:/MwwHsBS -btakt.cz/
31T OEOI T 7 CUITUUBEDOI ! 2hE/BwvdaicAsH.dr/gymnazium

31 OEOI I UUE (éefar EOT OA A ElittE:Awww.sg jsvos.cz/SGJISdefault.asp?what=1
401 EOEi CUI T UUEOK 3 0O AHD:/mivwiiibjdkegyndnAzitid.cz/

My

*schools are primarily partner of EDISON project



http://www.gybon.cz/
http://www.gchd.cz/matematika-a-zive-jazyky
http://www.gjk.cz/
http://www.gymjh.cz/cs/
http://www.gykas.cz/
http://www.zatlanka.cz/
http://www.gyarab.cz/
http://www.alej.cz/
http://www.gymspit.cz/
http://www.gyperner.cz/
http://www.anoa.cz/
http://praha.tamarillo.cz/
http://www.ekonoma.cz/
http://www.oahk.cz/
http://www.budanka.cz/
http://www.riversideschool.cz/en
http://www.sos-start.cz/
http://www.arcus9.cz/gymnazium
http://www.sgjsvos.cz/SGJSdefault.asp?what=1
http://www.trojskegymnazium.cz/
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4.4 Realization team
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Facilitator & Coordinator

- responsible for
selection and further
communication with the
facilitators
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High schoa® Seller andhccount
Manager

- responsible for approaching
and further communication
with high school
representatives

- communicates with potential
delegates
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Partner® Account Manager /|

- responsible for approchaing/
and further communication /[
with partners
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Team Leader
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and management, budgeand timeline
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4.5 Facilitators and Agenda Manager




Ana Luisa Mendes
Brazil, Salvador
Ekta Garodia

India. Mumbai

Lin Zhou
China,Beijing
Ana Miranda
Portugal, Lisba

Aysequl Cetinasker

Turkey, Izmir

Olessya Demchenko
Kazakhstan, Almaty
Harrison Shih

AIESEC "7 eix

The international platform for young people to explore and develop their leadership potential

Regis Zamudio
Agenda Manager
USA, Denver





























































